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Abstract

Evaluation is one of the management effective and important tools in order to access the
necessary information for making the decision regarding the employee’s performance in an
organization. True handling of such tool, capacitated the organization not only in reaching its
goal and mission but also in meeting the society and employee’s needs and profits. The aim of
this project is to diagnose and grade the effective factors on the employee’s performance of
distribution industry using phase approach. YY of the university faculty members and experts of
distribution industry in Isfahan Province have been selected randomly. In this research the Delphi
Phase method has been used for diagnosing and refining the factors and AHP Phase method has
been used for grading. In the Delphi Phase method, for recognition of effective factors in
employee’s operation, seven main factors and twenty eight sub-criteria have been approved.
Results of the Delphi Phase method (the output of Delphi Phase method) have been used in the
AHP Phase method (input of AHP method) in order to grade the main factors and the sub-
criteria. Results show that among the seven main factors, educability is the most important factor,
and after that, characteristics, supervision, and expertise are the next priorities, respectively.
Among these, the work nature and work discipline are the less important factors.

Key words: Employee’s performance, Distribution industry, Delphi phase, AHP phase
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